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Task Orders
For this quarter Olgoonik had a total of 6 active task orders as follows:

e AID-514-TO-16-000012

o Task order has nineteen active positions:

=  PMO Unit Supervisor

Document and Knowledge Manager
Prospective Model Coordinator
Prospective Model GIS Assistant
Project Monitoring Coordinator
Project Monitoring Specialist
Cross-cutting Policy and CONPES Coordinator
Project Development Coordinator
Project Development Specialist (two consultants)
International Donor Community and Private Sector Coordinator
Infrastructure and Logistics Coordinator (vacant)
Infrastructure and Logistics Specialist
Water and Natural Resources Coordinator
Sustainable Systems Coordinator
Sustainable Systems Specialist Tourism
Sustainable Systems Specialist Agriculture
Land Use Planning Coordinator
Land Use Planning Specialist
Water and Natural Resources Specialist

o Task order provides technical support to DNP with their Orinoquia
Master Plan (PMO) in order for it to be sustainable and inclusive.

o Task Order Activity Remarks:
= Consultants have been working according to work plan.
= Deliverable for third quarter was delivered to COR as agreed in
the workplan.

e AID-514-TO-16-00013
o Task order had three positions:

= Senior Consultant Human Rights, Public Policies, Peace
Pedagogy and Differential Approaches

= Senior Consultant Human Rights Education, Planning and
Institutional Strengthening

= Junior Consultant in Human Rights, differential approaches and
communications
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o Task Order Activity Remarks:
= We received a modification to increase funds $43,423,19 new
total $247,934,65 and extend period of performance until July
24t 2017
» Consultants have been working according to work plan and Alta
Consejeria’s requirements.

e AID-514-TO-17-00001
o Task order has one position active:
= Civil Engineer

o Task Order Activity Remarks:
= Consultant has been performing activities as requested by
USAID.
» This TO is extended until October 10t 2017.

e AID-514-TO-17-00004
o Task order to provide technical and logistical support for the design,
planning, and implementation of a Data Jam program and event.

o Task Order Activity Remarks:

= This task order had a period of performance of five months
starting on December 14th 2016, we received a modification to
extend it until June 12, 2017 and increasing funds for
prices/incentives.

= Olgoonik executed this task order in line with the approved work
plan.

= Data jam took place April 27 and 28.

= Olgoonik will provide a separate success story for this task order.

e AID-514-TO-17-00008
o Task order has one active position:
Multipurpose Cadaster Pilot Operational Regional Manager we are awaiting
for task order modification that changes the name to Operational Advisor for
the Multipurpose Cadaster Pilots
o Task order activity remarks
= Consultant has been working according to the established work plan

with a few difficulties regarding her approach with the different GoC
institutions.

= A new protocol was developed with USAID, DNP and Olgoonik in order

for the consultant to understand her role as advisor and not as a GoC
member.
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e AID-514-TO-17-00012

o Task order has three active positions:
= Multipurpose Cadaster Consultant
= |llicit Crops Consultant
= Project Coordinator Supervisor

o Task order activity remarks

= Consultants have been working according to the established work plan.



